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LISC National Housing Strategic Pillars

National Housing Thought 

Leadership, Research, and 

External Market Presence 

Expansion

National Housing 

Programs 

Development & 

Local Office Support

National Housing 

Origination & Production

LISC’s National Housing Strategy elevates the 

OneLISC platform by leveraging LISC’s four 

affiliates to expand housing production 

nationwide; through innovative financing 

structures, impactful program initiatives, and 

a strong national messaging campaign to 

position LISC as a leading voice and thought 

leader in the U.S. housing sector to reach the 

OneLISC Strategic Plan NorthStar – increase 

housing access by 19,000 by 2027
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Stable, safe, sustainable housing 

is a fundamental need for all 

households across the United 

States. The cost of housing has 

outpaced incomes for decades, and 

housing affordability and stability 

has been consistently cited across 

LISC markets as the number one 

concern for our communities.  

What We’ll Do How We’ll Do It

57,000
Homes supported 

by 2027

1 Includes NEF, Broadstreet, LFM, 

  LISC Green
2 Includes LISC lending and RGs
3 Includes LISC grant activity

LISC will invest $5.2 billion to address the housing 

affordability crisis at the systems level over the next 

three years. We will develop and implement a LISC 

National Housing Strategy across our four affiliates, best 

realized through the execution of three pillars:

1. National housing thought leadership, research and 

market presence by positioning LISC as the national 

voice on housing through webinars, white papers and 

events. 

2. National housing program development and local 

office support by providing capacity building and 

technical assistance to local offices to scale and 

replicate programs under LISC’s five housing pillars.  

3. National housing origination and production by 

expanding access to capital and building a stronger 

pipeline and identifying opportunities in markets 

where LISC does not have a local office. 

LISC’s 2025-2027 Strategic Plan
LISC’s current Strategic Plan elevates increasing access to housing as its North Star goal. 



Strategy Pillar Through LISC National Housing

National Housing Thought Leadership, Research, and External 
Market Presence Expansion 

Positioning LISC as the national voice on 
housing

• Strengthening LISC’s visibility through thought leadership events, housing webinars, and 
publications.

• Produce white papers and research to shape housing policy and practice.
• Cultivate strategic relationships to amplify LISC’s role as a trusted national leader.

National Housing Program Development and Local Office 
Support

Equipping local offices with tools for 
consistency and impact

• Develop a national program framework to ensure alignment across local offices.
• Support capacity building, technical assistance, and tailored program design.
• Advance programmatic initiatives under LISC’s four housing program constructs:

• Developer Training & Capacity Building
• Home Repair Support
• Homeownership Readiness & Access
• Faith-Based & Mission-Driven Affordable Housing

National Housing Origination and Production Expanding access to capital and building a 
stronger pipeline 

• Identify housing origination and production opportunities in markets where LISC does not have 
local offices.

• Leverage internal and external partnerships to build a production pipeline.
• Secure additional capital to support pipeline development and drive production growth.
• Link LISC growth opportunity with affiliate initiatives to elevate One LISC strategy

Three Pillars of The LISC National 

Housing Strategy

Expand Access to Housing

LISC will invest $5.2 billion to address the housing affordability crisis at the systems level over the next three years to complete 57,000 housing units. 
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Team

Valerie White
Head of National Housing 

Strategic Initiatives 

vwhite@lisc.org

Margaret Amu 
Assistant Program 

Officer 

mamu@lisc.org 

Rhonda-Lee Davis 
Senior Program Officer 

rdavis@lisc.org 

Contact the LISC Housing Team for more information on business development, capital 

investments, and program support 

Damon Thompson 
Sr. Director of Housing 

Programs 

dthompson@lisc.org 

Charlotte O'Connor 
Program Officer 

coconnor@lisc.org 



Thank you!
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How the pieces fit together

To most HFAs CDFIs appear simply as 
additional lenders

Because of their capabilities, resources, 
and mission, they can be valuable 
partners to HFAs



There are over 1,400 CDFIs in the U.S.

*Not housing focused 9

Ratings
Some CDFIs are rated, 

most aren’t

Tax-Exempt
Almost all CDFIs are 

non-profits

Resources

Some have large 

balance sheets, most 

are relatively small

Lenders
Some are organized as 

loan funds, not all

Housing

Some are exclusively 

focused on affordable 

housing, some do a 

mix, some don’t do 

any housing

Housing Trust Silicon Valley AA- 

Reinvestment Fund Inc. AA-

Clearinghouse CDFI A-

Local Initiatives Support Corp. AA-

Capital Impact Partners A+ / A+

Century Housing Corp. AA / AA

Raza Development Fund Inc.* AA-

Enterprise Community Loan Fund AA-

Community Preservation Corp. AA-

Low Income Investment Fund A

BlueHub Loan Fund A+

California Community Reinvestment Corp. A+

Grow America A+

NeighborWorks Capital A+

Community Housing Capital A+

15 CDFIs are rated, most focus on Housing



Loan Types
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• Most CDFIs focus on pre-
development and 
construction loans

• This is a higher risk 
section of the lending 
space with higher 
turnover

• Most CDFIs also originate 
and service the loans 
themselves

• Some mix of perm loans 
helps CDFIs that pursue 
ratings

• Most HFAs engage 
primarily in perm loans

CDFI RISK FACTORS

01 Pre Development

02 Acquisition

03 Construction Loans

04 Permanent Loans

05 Bridge

06 Working Capital

 HFA Focus

 HFA Focus
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Partnership Opportunities

Capital Resources

CDFI Capabilities

Pre Development and 
Construction Lending 

for target borrowers or 
target projects

Bridge / Working 
Capital Loans for low 

capital developers

Qualified 
501(c)(3) Tax-
Exempt Bond 

Issuance

Underwriting of 
Multifamily Loans 
for HFA Pipeline

Servicing of 
Multifamily 

Portfolio Loans

Origination & Servicing
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Century Housing Tax-Exempt 
Bond Financing

Century acquired the Cityview 
Apartments, a 296-unit 
multifamily senior housing 
complex in Long Beach, CA 
via Tax-Exempt Qualified 
501c3 bonds.

➢ $48mm unrated project-specific 
public offering (15yr bullet)

➢ $21mm GO-backed private 
placement (10yr bullet)

CASE STUDY: CDFI Ownership & 
Bond Issuance
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Linnhaven Mobile Home Park 
Purchase

Residents purchased their mobile 
home park, The $27.86 million 
purchase utilized multiple funding 
sources; financing could have used 
tax-exempt 501c3 bonds:

CASE STUDY: CDFI and HFA 
Joint Funding

➢ $20.6 million loan from M&T

➢ $3.5 million soft loan from Genesis (CDFI)

➢ $3.2 million State grant (via MaineHousing)

➢ $800,000 Town grant
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CHFA CDFI Loan Program

Connecticut Housing’s Small 
CDFI Loan Program supports 
small scale developers (both 
single family and multifamily). 
The loan program partners 
with CDFIs to ensure funding 
reaches the communities and 
developers who need it.

Case Study: Developer Financing



The Opportunities

CDFI Pre 
Development

CDFI 
Construction 
Loan + HFA 

Capital Support

HFA Perm Loan

HFA Project at 
End of 

Compliance

CDFI 
Ownership + 
501c3 Bond 

Issuance

HFA Conduit 
Issuance

CDFI Loan 
Origination

HFA Capital 
Market 
Access

CDFI 
Servicing

Risk Capital

Tax-Exemption 

without Volume 

Cap

Resource 

Outsourcing



Disclaimer
Jefferies LLC (“Jefferies”) is providing the information contained in this document for discussion purposes only.

As it relates to the issuance of municipal securities, Jefferies is not acting as a municipal advisor, financial advisor or fiduciary. Jefferies will not have any duties or liability to any person or entity 

in connection with the municipal securities information being provided herein. The information provided is not intended to be and should not be construed as “advice” within the meaning of 

Section 15B of the Securities Exchange Act of 1934. The Issuer should consult with its own financial and/or municipal, legal, accounting, tax, and other advisors, as applicable, to the extent it 

deems appropriate as it relates to the issuance of municipal securities.

As it relates to the issuance of municipal securities (a) Jefferies is not recommending an action to you as the municipal entity or obligated person; (b) Jefferies is not acting as an advisor to you 

and does not owe a fiduciary duty pursuant to Section 15B of the Exchange Act to you with respect to the information and material contained in this communication; (c) Jefferies is acting for its 

own interests; (d) you should discuss any information and material contained in this communication with any and all internal or external advisors and experts that you deem appropriate before 

acting on this information or material; and (e) Jefferies seeks to serve as an underwriter on a future transaction and not as a financial advisor or municipal advisor. The information provided is 

for discussion purposes only in anticipation of being engaged to serve as underwriter. The primary role of an underwriter is to purchase securities with a view to distribution in an arm’s-length 

commercial transaction with the issuer. The underwriter has financial and other interests that differ from those of the Issuer.

This document is intended to be reviewed in conjunction with an oral presentation by representatives of Jefferies and is therefore incomplete on a stand-alone basis. It is intended for the 

exclusive use of the entity identified on the cover page and may contain information proprietary to Jefferies. The fact that Jefferies has made the materials or any other materials available to you 

constitutes neither a recommendation that you enter into or maintain a particular transaction or position nor a representation that any transaction is suitable or appropriate for you.

This document is not a product of any Jefferies research department and should not be construed as a research report. All materials, including proposed terms and conditions, are indicative and 

for discussion purposes only. The information contained herein is confidential. By accepting this information, the recipient agrees that it will, and it will cause its directors, partners, officers, 

employees and representatives to use the information only to evaluate its potential interest in the strategies described herein and for no other purpose and will not divulge any such information 

to any other party. Any reproduction of this information, in whole or in part, is prohibited; except in so far as required to do so to comply with applicable law or regulation. No warranty, express or 

implied, including but not limited to, warranties as to quality, accuracy, performance, timeliness, continued availability or completeness of any information contained herein is made. Any pricing 

or value information provided herein are also only as of the date indicated, taking into account prevailing market conditions and forecasts of expected market conditions (which may or may not 

be realized), is subject to change without notice and is not a complete analysis of every material fact associated with a transaction. The information contained herein has been prepared solely 

for informational purposes and is not an offer to buy or sell or a solicitation of an offer to buy or sell any security or instrument or to participate in any trading strategy. Transactions involving 

derivative or other financial products may involve significant risk and you should not enter into any transaction unless you fully understand all such risks and have independently determined 

that such transaction is appropriate for you. Jefferies does not provide accounting, tax or legal advice; however, you should be aware that any proposed indicative transaction could have 

accounting, tax, legal or other implications that should be discussed with your advisors and or counsel. In addition, Jefferies and/or affiliates may have served as manager or co-manager of a 

public offering of securities by any such entity. Further information regarding this material may be obtained upon request.

Jefferies shall have no liability, contingent or otherwise, to the user or to third parties, or any responsibility whatsoever, for the correctness, quality, accuracy, timeliness, pricing, reliability, 

performance or completeness of the data or formulae provided herein or for any other aspect of the performance of these materials. In no event will Jefferies be liable for any special, indirect, 

incidental or consequential damages which may be incurred or experienced on account of the user using the data provided herein or these materials, even if Jefferies has been advised of the 

possibility of such damages. Jefferies will have no responsibility to inform the user of any difficulties experienced by Jefferies or third parties with respect to the use of the materials or to take 

any action in connection therewith.

As permitted by law, we may share information about you with other companies affiliated with Jefferies, that is, companies that are owned or controlled by Jefferies Financial Group Inc.. You 

may instruct us not to share information with our affiliates for certain purposes by contacting the sender of this presentation. 






